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Being a Lean Co-ordinator or Lean Manager can be an exciting
job, but is often also difficult and frustrating. Lean co-ordinators
face many dilemmas in successfully achieving change from within
an organisation. The ability to influence, teach, implement, and be
patient are critical. The pace of change often requires balancing
the need to be patient with the risk of being a maverick without
people on board. The lean coordinator needs external knowledge
of good practice to guide the selection of tools. Leadership
potential and the wisdom and acumen of the lean co-ordinator is
critical, which means successful lean co-ordinators often become
Senior Managers.
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» How to influence?
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»  Linking Lean to the Strategic Plan
WS St R ?

> Which processes to use?
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> Which tools to select?
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» How to explain Lean?

LNCIN2ES

» What Leadership styles do you use and when?
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> Identifying personal strengths and weaknesses
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> Future state mapping your career
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ANTHONY CLYNE
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TXM CONSULTING DIRECTOR
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Anthony has a deep understanding of lean thinking and the
ability to explain and apply the concepts in many different
processes. Anthony joined TXM in 2007 with an impressive
record of lean manufacturing experience in a range of industries
including food, automotive, minerals processing and transactional
processes. As an Engineer at the Ford Motor Company, Anthony
was selected for lean training by Mazda and Toyota Japanese
Sensei and won Ford Presidents award for his line layout
project. From Ford, Anthony moved to Lean Manager roles in
Aristocrat Leisure and Arnotts (Campbells). Anthony then moved
to consulting and has worked with companies including Nike,
Siemens, Hertz, Kimberley Clark, AstraZeneca to achieve lean
transformation around the Asia Pacific. Anthony is an overseas
key speaker at the LEC Conference.
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www.txmchina.com/events/lean-for-lean-coordinator

info@txm.com.au : infochina@txm.com.au
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REGISTRATION FORM FOR LEAN WORKSHOP #5# /i SI=R 5=

WORKSHOP PRESENTER = ANTHONY CLYNE ZZ:fE =3k HE

MI<EHF TXM CONSULTING DIRECTOR HEBH TR EZHZRM
DATE H JULY 2ND 2013 2013%7H2H 15.00-18:30
LOCATION it SHANGHAI 3§
HOTEL ;& 5 SHANGHAI MARRIOTT HOTEL PUDONG EAST 38 &4 55
LANGUAGE 5= BILINGUAL H#EXWIE
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REGISTRATION &= 2

Company Name A &) %

REGISTRATION INFORMATION &£ A fZ &2

Attendee & Job Title A% TEL BBi& Email BR55

KEY CONTACT PERSON FEER AZ R

Name & &

Position BR%%

TEL BB 1&
Email M35
Nk as
REGISTRATION PROCESS i & 72 : 2
1 Please email the Registration Form to dina.xu@txm.com.au m

WEBRIGEFIHZE dinaxu@txm.com.au

Upon receiving your form, we will contact you to confirm the registration
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Please pay the registration fee in the workshop
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