
Being a Lean Co-ordinator or Lean Manager can be an exciting 
job, but is often also difficult and frustrating. Lean co-ordinators 
face many dilemmas in successfully achieving change from within 
an organisation. The ability to influence, teach, implement, and be 
patient are critical. The pace of change often requires balancing 
the need to be patient with the risk of being a maverick without 
people on board. The lean coordinator needs external knowledge 
of good practice to guide the selection of tools. Leadership 
potential and the wisdom and acumen of the lean co-ordinator is 
critical, which means successful lean co-ordinators often become 
Senior Managers.

Anthony has a deep understanding of lean thinking and the  
ability to explain and apply the concepts in many different 
processes. Anthony joined TXM in 2007 with an impressive 
record of lean manufacturing experience in a range of industries 
including food, automotive, minerals processing and transactional 
processes. As an Engineer at the Ford Motor Company, Anthony 
was selected for lean training by Mazda and Toyota Japanese 
Sensei and won Ford Presidents award for his line layout 
project. From Ford, Anthony moved to Lean Manager roles in 
Aristocrat Leisure and Arnotts (Campbells). Anthony then moved 
to consulting and has worked with companies including Nike, 
Siemens, Hertz, Kimberley Clark, AstraZeneca to achieve lean 
transformation around the Asia Pacific. Anthony is an overseas 
key speaker at the LEC Conference.

安东尼深刻理解精益思想并有能力解释和应用到各种不同行业� 
2007年加入TXM, 有很大范围精益生产经验上有骄人的战绩, 包括
食品, 汽车, 矿产品加工和运输流程�作为一个福特汽车公司的工
程师, 安东尼被选去参加日本马自达和丰田日本大师开展的精益
培训, 他的流程布局项目赢得了总统杯创新工具奖�自福特之后, 
他在Aristocrat Leisure 和 Arnotts坎贝尔公司担任精益经理职位�
然后Anthony开始从事咨询工作, 并和耐克、西门子、赫兹、金
佰利、阿斯利康合作, 成功在亚太地区实施精益转型�安东尼是
精益企业中国精益峰会的一位国外演讲嘉宾�
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	 �How to influence? 
如何产生影响？

	� Linking Lean to the Strategic Plan 
如何参与进战略性计划？

	 �Which processes to use? 
利用哪种流程？

	 �Which tools to select? 
选择什么工具？

	 �How to explain Lean? 
如何解释精益？

	 �What Leadership styles do you use and when? 
你采用哪种领导风格以及何时？

	� Identifying personal strengths and weaknesses 
分析个人优势和弱势

	 �Future state mapping your career 
未来状态图描绘你的职业生涯

成为精益协调员或精益经理是一份激动人心的工作, 但通常比较
困难, 又让人泄气�精益协调员在公司成功实行改变将会面临很
多困境�具有影响, 教导, 实施的能力, 并有耐心, 这至关重要�改
变的节奏经常需要耐心, 或者可能面临孤立无援的风险�精益协
调员需要外部良好的实践知识来引导工具的选择�领导潜力和精
益协调员的智慧和敏锐就显得至关重要了, 这意味着成功的精益
协调员能够成为高级经理�
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ANTHONY CLYNE
安东尼 克莱茵
TXM CONSULTING DIRECTOR
泰谋精益方案咨询总监

DATE 日期 JULY 2ND 2013   2013年7月2日   15:00 – 18:30

LOCATION 地点 SHANGHAI 上海
HOTEL 酒店 SHANGHAI MARRIOTT HOTEL PUDONG EAST 上海金桥红枫万豪酒店
LANGUAGE 语言 BILINGUAL 中英双语
COST 费用 200 RMB/PERSON   200元/人   COFFEE BREAK 下午茶歇
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REGISTRATION INFORMATION 参会人信息
Attendee 参会人 Job Title 职务 TEL 电话 Email 邮箱

KEY CONTACT PERSON 主要联络人信息
Name 姓名

Position 职务
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REGISTRATION PROCESS 报名流程
1	� Please email the Registration Form to dina.xu@txm.com.au 

报名表请电子邮件至 dina.xu@txm.com.au

2	� Upon receiving your form, we will contact you to confirm the registration  
报名表收到后我们会与您联系, 确认报名成功

3	� Please pay the registration fee in the workshop 
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